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Training
Educating staff on what sustainability is and what sustainability means to the brand. If you are
a fashion brand, focusing on sustainable fashion
CEO and executives receive sustainability training 
Additional training including such areas as diversity and inclusion, human rights etc.

Types of low impact materials and their impacts on sustainability and your brand (for example
polyester versus hemp).
Considering the end-life of your product and investigating take-back or repurposing programs.
Understanding your manufacturing partners and suppliers and their commitments to sustainability
and engaging them to move toward more sustainable business practices. Working with your
partners for example to reduce waste, reduce water usage, energy use and chemical use etc.
Social and ethical issues in the supply chain and your commitment to ensure expectations are
followed, such as no child labor, fair or living wages are paid, collective bargaining etc. Having a
Vendor Code of Ethics will help to consolidate all of these requirements. 
Ensuring you are transparent with your stakeholders and customers regarding your supply chain
and your continued sustainability journey.

What is a Commitment to Sustainability 
A Commitment to Sustainability is an organization’s public commitment to being sustainable. It
should bring together the sustainability vision of all key stakeholders including, employees, directors,
partners, shareholders, customers, and suppliers.  A Commitment to Sustainability is the initial
building block to reducing an organization’s sustainability impacts. This commitment should outline
as a brand the areas you feel important in your journey of continued sustainability and should
consider such things as: governance of the brand, environmental issues, social and ethical
considerations, transparency and circularity of the products you create.  

A business should be prepared to be honest, critical and introspective, about all of its operations.
supply chains and their associated impacts. To become more sustainable a business should be ready
to take risks and be innovative. Moving beyond its comfort zone is required.  The Commitment to
Sustainability should be signed by the CEO of the company and be communicated with all staff and
associated stakeholders.

Things to Consider 
The following is a list of suggested issues and areas that may want to be considered for the
organizations Commitment to Sustainability:
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X ' s  C o m m i t m e n t  t o  S u s t a i n a b i l i t y  
( E x a m p l e  o n l y )

 
T h e  C E O … ” X ” ,  m a k e s  s u s t a i n a b i l i t y  a  p r i o r i t y  i n  e v e r y  d e c i s i o n  t h a t  i s
m a d e  w i t h i n  t h e  c o m p a n y .  S u s t a i n a b i l i t y  i s  a  p r i o r i t y  f r o m  t h e  c h o i c e
o f  f a b r i c s ,  c h o i c e  o f  m a n u f a c t u r i n g  p a r t n e r s  a n d  s u p p l i e r s ,  t h r o u g h
t o  t r a n s p o r t i n g  o u r  g a r m e n t s  t o  o u r  c u s t o m e r s .  W e  w o r k  c l o s e l y  t o
w i t h  o u r  s u p p l i e r s  a n d  m a n u f a c t u r e r s  t o  u n d e r s t a n d  t h e i r
s u s t a i n a b i l i t y  c o m m i t m e n t s  a n d  w h e r e  r e q u i r e d ,  w o r k  w i t h  s u p p l i e r s
t o  h e l p  i m p r o v e  t h e i r  u n d e r s t a n d i n g  o f  s u s t a i n a b i l i t y .  W e  b e l i e v e  t h a t
t o  t r u l y  b e  s u s t a i n a b l e ,  s u s t a i n a b i l i t y  t r a i n i n g  i s  a  c o r e  n e c e s s i t y .  W e
w o r k  h a n d  i n  h a n d  w i t h  o u r  s t a k e h o l d e r s  t o  u n d e r s t a n d  w h a t  t h e y  f e e l
i s  i m p o r t a n t  w h e n  i t  c o m e s  t o  s u s t a i n a b i l i t y .  W e  d e m a n d
t r a n s p a r e n c y  i n  o u r  s u p p l y  c h a i n ,  t h e  s o c i a l  a n d  e t h i c a l  t r e a t m e n t  o f
o u r  w o r k e r s  a n d  e n s u r e  w e  p r o t e c t  t h e  e n v i r o n m e n t  e v e r y  s t e p  o f  t h e
w a y .  

X  i s  c o m m i t t e d  t o  s u s t a i n a b i l i t y  i n  t h e  h i g h e s t  d e g r e e  a n d  i s
c o m m i t t e d  t o  d o i n g  o u r  p a r t  w h e n  i t  c o m e s  t o  g o v e r n a n c e  o f  o u r
b r a n d ,  s o c i a l  a n d  e t h i c a l  i s s u e s ,  e n v i r o n m e n t a l  i s s u e s ,  c i r c u l a r i t y ,
t r a n s p a r e n c y  a n d  u t i l i z i n g  t h e  b e s t  m a t e r i a l s  f o r  t h e  p l a n e t .  W e  u s e
o n l y  t h e  m o s t  s u s t a i n a b l e  f a c t o r i e s  i n  t h e  c o u n t r y  o f  P o r t u g a l .
S t a y i n g  l o c a l ,  n o t  o n l y  h e l p s  t h e  l o c a l  e c o n o m y  b u t  h e l p s  t o  r e d u c e
o u r  c a r b o n  e m i s s i o n s .  U t i l i z i n g  t h e  m o s t  n a t u r a l  f i b e r s  t h e  w o r l d  h a s
t o  o f f e r  a l s o  h e l p s  t o  r e d u c e  w a t e r  c o n s u m p t i o n ,  c h e m i c a l  u s e ,  a n d
e n e r g y  u s e  a n d  c a r b o n  e m i s s i o n s  t h r o u g h o u t  o u r  s u p p l y  c h a i n .

M a k e  a  w o r d  d o c u m e n t ,  a n d  s i g n  i t  a t  t h e  b o t t o m  a n d  p u t  i t  o n  y o u r
w e b s i t e .

I f  y o u  n e e d  a n y  a s s i s t a n c e  c r e a t i n g  y o u r  S u s t a i n a b i l i t y  C o m m i t m e n t
c o n t a c t  u s  a t  w w w . m o d a c i r c o l a r e  o r  m o d a c i r c @ g m a i l . c o m  W e  w o u l d
l o v e  t o  h e l p !


